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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 11, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William 
Hutwelker III. Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Bruce Bohannon and Ken Goebel from the Rail Trail Advisory Committee, Resident Deborah Russell, Resident 
Brad Stetson, Conservation Commission member Jane Johnson 
 
MINUTES  

 The regular meeting Minutes of June 27, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of June 27, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of June 27, 2018 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #1 and #2 of June 27, 2018. The motion was 
seconded by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.   All were in 
favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Release of Lien – Map 71 Lot 16 

 Raffle Permit #2018-13 – Cheshire County Forest Fire Wardens Assoc. 

 Camper Tax Abatements 

 Supplemental Tax Warrant 

 Personnel Action Report(s)  

 Raffle permit for Ash Hill Center for Performing Arts 

 Timber Tax Bill 
 
PUBLIC INPUT 
There was none 
 
APPOINTMENTS 
Rail Trail Advisory Committee 
Goebel and Bohannon were present to discuss the Transportation Alternatives Program (TAP) Grant Letter of 
Intent.  The letter of intent spoke to proposed improvements to be funded 80% by the TAP grant.  Branley 
noted the Town’s match can be made up by funds on hand, additional grants, or the Municipal Transportation 
Improvement CRF (current estimated balance of $225,955).  
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Goebel said the committee hopes to continue the work finishing up the Ashuelot Trail to the Winchester town 
line and beginning work on the Cheshire Trail from Keene to Marlborough.  He said the committee is prepared 
to raise $140,000 of the $702,000 needed for the project with TAP providing 80% of the funds. Karasinski 
asked about availability of access points, including small parking lots and Goebel said that that could be 
included in the design.  There was a discussion about culverts in need of replacement.  Colby asked about the 
possibility of infringing on the Town of Marlborough. Goebel said it is a Swanzey project and that working with 
other communities was considered but determined to be complicated. Hutwelker asked about the plan for 
raising the $140,000. Goebel said they would approach the Town and the Conservation Commission for 
funding, and do fund-raising as well. Bohannon said there is about $10,000 to $11,000 in funds left over in the 
committee’s coffers. Goebel said this is a Letter of Intent at this point and therefore non-binding. Branley said 
the Letter of Intent is due this coming Friday and September is the date for submission of the grant 
application.  Colby asked how soon after it is approved does the Town have to pay the 20% match.  Branley 
said the award is a two-year award and the project has to be completed and the match funds have to be 
approved during that two-year period. 
 
Branley read off scheduling dates and noted the award letters are sent out in January 2019. Hutwelker asked 
about scheduling funds availability and Branley said he would research that and get back to the Board. Branley 
said he would call Mr. Jameson in Concord to confirm the Town’s interest. 
 
Deborah Russell 
Ms. Russell was present to request prior year abatement of property taxes. Ms. Russell recently listed her 
property for sale and discovered that the Town had been taxing her on 0.5 acres of land, whereas her deed 
shows she only has 0.36 acres.  The Town does not dispute the error and the acreage has been corrected for 
the 2018 tax year, however she feels she should be compensated for the 33 years she has owned the property. 
It was noted that taxpayers have a responsibility to review their assessment periodically and alert the Town of 
any errors.   
 
Branley summarized the situation with Russell’s property.  0.356 acres is the correct acreage and Branley said 
she is asking for reimbursement for prior years from the Selectboard.  Russell said she spoke to the Board of 
Tax and Land Appeal.  Branley said the approximate difference is about $10,000 in valuation, which would be 
about $280 for one year.  Hutwelker said he would be interested in learning why there is a difference in value 
between .5 acres and 0.356 acres from the Assessor since it could impact on other properties in the future. 
Branley said he would research that and have an answer for the Board. Bill Stetson said he is a neighbor and 
noted that Russell’s property is on Swanzey Lake, which makes it more valuable.  Karasinski said someone had 
to have provided the size of the property to the Town sometime in the past. Russell said she purchased the 
property in 1985. Hutwelker noted the Town does not do surveys.  
 
Branley added that surveyor John Bridges surveyed the property near the dam for infringement of private 
property onto State owned property. Branley told Russell that he would be in touch with her about what they 
learn from research.   
 
NEW BUSINESS 
2018-19 Heating Fuel & Propane Contract Award   
The Board reviewed a spreadsheet summarizing the bids received.  
 

Colby moved to award the 2018-19 Heating Fuel & Propane contract to Discount Oil of Keene and L&G 
Propane and to authorize the Town Administrator to execute contract documents. There was a second 
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to the motion by Hutwelker.  Colby noted if there were service issues he would not support using this 
vendor in the future. All were in favor. Motion passed. 

 
Keene Sewer Upgrade Project  
The Board reviewed a memo from Finance Director Theresa Lounder with associated back-up material 
regarding a commitment from the Town to pay a portion of the Keene sewer upgrade project.  Branley 
informed the Board that the general fund balance due in 2018 is $17,323.47. There was a discussion about 
how to budget for this unanticipated expense. Options were discussed by the Board.  Branley said there is a 
health-insurance contingency fund that could be accessed for this unanticipated expense. Hutwelker asked 
why the general fund is involved.  Branley referred to the minutes in early 2012 to explain why the general 
fund is involved, which referred to economic development benefits.  The debt will be paid over five years. The 
Board agreed by consensus to pay the bill this year and to budget for the expense next year. 
 
NHMA 2019-2020 Legislative Policy Process 
Branley said he served on the Finance and Revenue Policy Committee this spring and would like to attend the 
Policy Conference as Swanzey’s voting delegate. Branley said anyone from the Board could be involved, if they 
so desire.  The Board agreed by consensus to have Branley serve as voting delegate to the conference. 
 
Southwest Region Planning Commission Appointment Recommendation 
SWRPC Commissioner Jane Johnson was present to request a recommendation from the Board to be named to 
the SWRPC Natural Resources Advisory Committee. She cited her past experience on the Conservation 
Commission among her other activities which would make her suitable for the appointment. 
 

There was a motion by Colby to direct Branley to write a letter recommending Jane Johnson as 
Swanzey representative to the Southwest Region Planning Commission Natural Resources Advisory 
Committee, second by Hutwelker, all were in favor. Motion passed. 

 
Update on Grange 
Johnson gave the Board an update on activity in support of saving the Grange building. She said the historical 
committee cannot raise enough money with open houses.  She said that she is going to recommend a separate 
committee be created to take some guidelines from the Whitcomb Hall committee in fund-raising.  She asked 
how to create that committee.  Branley said he would work with Johnson to create the charge and that would 
be presented to the Board for approval.  Hutwelker said that with Whitcomb Hall the people who were 
committed to raising the funds became committee members. Johnson said there are many folks who want to 
see the Grange remain an active civic building and those folks could be involved. Hutwelker said getting new 
people involved is important.  Johnson said she would work with Branley to come up with a charge for a new 
committee and left the meeting. 
 
Fireworks Complaint 
There was an update by Branley regarding the fireworks complaint of Paul and Karen Lafond about fireworks 
by a neighbor, Mr. Craig Labatt, which leaves debris on the Lafond property. Branley said the site qualifies for a 
permit and therefore the alternative would be to hire someone to clean up the property and bill it to Labatt, 
which the Lafonds did not want to do. Chief Skantze had informed them they could petition for an increase in 
the required distance from the launch site to structures or to prohibit fireworks entirely, which would have to 
be voted on by the residents of the town. Colby stressed that Labatt offered to clean up the Lafond property. 
The Board agreed to have Branley let them know they can submit a petitioned warrant article to further 
restrict or ban fireworks. 
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Tax Deed Property Update 
Hutwelker said there is a developer asking about a property on Cobble Hill Road that was going to be sold.  
Branley said there is a question about a septic system on the property and he said he didn’t think the Town 
could advertise the property as a building lot until the septic system issue is resolved.  Branley agreed he did 
not want to wait any longer to try to resolve the septic question and would be listing it for sale with St. Jean. 
PUBLIC INPUT 
There was a brief discussion about the plantings on the roundabout on State Route 12 in Swanzey. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II(b) Hiring of a Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of public 
employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:39 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:54 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II(b) Hiring of a Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of public 
employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:54 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:56 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3 II(a) Personnel Matter(s) 

 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(a) Personnel 
Matter(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:56 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:00 pm. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II(c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of this Board. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a member of 
this Board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:01 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:03 pm. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:05 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on July 25, 2018  


